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BUDGET MESSAGE

DEPARTMENT

Fair- General

1. ANTICIPATED REVENUE STREAMS:
The Fremont County Fair Staff and Fair Board continually promote Fairgrounds Facility usage through out the 
year. For the 2021/22 fiscal year our facility rentals have seen a remarkable increase. We have some 
concerns that with the reservation buildings opening up we may see a decrease of rentals. However, we are 
having to turn away renters due to no available buildings or spaces. We believe thats we are building a 
relationship in the community, with individuals and business that will allow us to maintain our rental revenue 
stream. 

2. EXPENDITURE TRENDS:
The Fair Staff has been continually looking at ways to reduce costs of utilites and maintaing the buildings and 
grounds as cost effectively as possible. Due to the rising increase of fuel and 3% increase in utilites in the City 
of Riverton, we will see a rise in a couple of our line items. We plan to continue to look for ways to reduce 
where it is possible.       

3. BUDGET CHANGES FROM LAST YEAR:
There have been a couple of increases to the budget due to the rising cost of fuel. The Black Hills Energy bill 
has increased by 30 to 40% each month since January. The City of Riverton has increased their rates by 3% 
which will impact us at the fair as well. In the Service Agreements and Dues & Subscription Line items, I am 
working hard to make sure that they reflect the actual charges that reflect our expenditures.    

We currently have a new cleaning person that could be raised to a higher wage due to his experience.  I feel 
that he fits in our Custodial Services, Level 2 and would like to raise his wage from $12,000 to $14,000 a year.   

4. UNIFORMS

Uniforms and work clothing may be provided to employees upon a departmental policy being described and 
provided to the Board of County Commissioners. Does your department have a uniform policy? If "Yes," 
please elaborate below.    
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FIVE YEAR PLAN

DEPARTMENT

Fair- General

1.  CAPITAL BUDGETING:
The Fair Board and Fair Staff are very grateful for the upgrades and repairs that we were able to make with 
the Capital Revolving Funds received in 2021.
There are still some areas of concern on the grounds as well as with some equipment. There are  asphalt 
concerns in the parking areas in front of the Heritage Hall and Fremont Center. 
The Fremont Center Annex Flooring is in need of repair due to breaking apart and uneven concrete, which is 
becoming a safety concern. Estimated cost to repair in 2021 was near 27,000. 
Some of our equipment is getting very worn out and costing us more for upkeep. in 2021 we had to make 
unexpected repairs to the tractor. The buggies/gators that are used by staff around grounds in the summer 
to haul trash and equipment are very old and worn out, some do not run or are not reliable.  Our pick up 
trucks are old and are beginning to have some mechanical concerns. We would not ask for a new pick up, but 
would like to request that we be considered for a used truck from a department that is upgrading to a new 
pick up.     
This past summer we were privileged to have "SAFE Fair" through the University of Wyoming Extension and 
Homeland Security due an evaluation of our grounds. Some of their suggestions were simple fixes, some will 
have some costs to implement. They feel that it would be beneficial to have keyless entry for our buildings, 
due to the possibility of keys being duplicated by those renting the facilities. Keyless entry codes could be 
given for individuals using the buildings at certain times. Their other recommendation was for better 
surveillance cameras. 
The roofs in some of the barns, and the spaces in between the individuals barns, became an issue in 2021 
with the rains that we had during fair.  We are looking into options to make repairs and/or looking into rain 
gutters that would work.     
The Friends of the Fremont County Fair have been very successful at raising money to make some repairs on 
grounds. In 2021 repairs to the electricity in the barns began and will be completed this year. The electrical 
concerns in the campground with overloading of circuits, will be taken care of with funds raised by the 
Friends of Fair. The Friends of Fair are also making upgrades to the Flooring in the Heritage Hall, the Fremont 
Center Classroom and the Bath House.      
The Fremont County Fair Staff and Fair Board would like to build an enclosed Barn/Arena/Show Pavilion that 
could be used year round. We have also looked in to a Multi-Purpose Event Center that could be rented out 
year round and bring some conventions and events to Fremont County.      
2. SERVICE PRIORITIES:
The Fair Board and Fair Manager have placed top priority on providing and producing a high quality county 
fair that focuses on family, youth, county residents, agriculture and other industries through out the county.   
It is important that all guests coming to the Fremont County Fairgrounds feel that they are welcome and 
have an enjoyable safe experience, while renting and using the facilities.      
I believe that the Fremont County Fair can and will grow and become a stronger event that is financially 
responsible, as we pull together as a Fair Staff, Fair Board and community. The Fair Staff and Fair Board are 
working together and have the same visions for the future of the Fremont County Fair!   
3. EMPLOYEES and BENEFITS:
The Fremont County Fair has a strong team and is working to improve and grow the fair to make it the 
strongest and best fair in Wyoming and beyond! 
The benefits that are offered from the county are beneficial in keeping fulltime employees. The SOC changes 
that were implemented this year were very helpful in getting our staff wages in line with their duties and 
experience. 
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We currently have a cleaning person that could be raised to a higher wage due to his experience. I feel that 
he fits in our Custodial Services, Level 2 and would like to raise his wage from $12,000 to $14,000 a year.   
4. FUNDING and REVENUE CHANGES:
Non fair facility rental charges are continually being reviewed to remain competitive in pricing. The goal is to 
remain competitive in price while covering the actual expenses incurred for events. A new outdoor event 
and stage area is close to being completed, allowing for additional rental options.  An outdoor 
pavilion/covered eating area has been discussed to lower costs on tent rentals during fair and allow for an 
additional rental space in the summer.    
With State Tournaments held in the county, the campground will be promoted for rental options. 
5. MAINTENANCE or SECURITY ISSUES:
Keyless locks would be a big benefit and are a goal for the buildings on the fairgrounds. A better camera 
system, that can store a greater amount of recordings would be very beneficial to the grounds, due to 
vandalism and theft.    
The goal is for the Fremont County Fair is to replace and upgrade areas of concern on grounds to safely 
accommodate all guests. Please see concerns under "Capital Budgeting". 
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DEPT: Fair- General
Grant Name Begin Date End Date Award Amount No. of FTEs Status Purpose of Grant

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

TOTAL $0

GRANT SUMMARY - FYE 2023
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DEPT: Fair- General
Organization Description Amount

1. Saffire Website Hosting $1,200

2. ShoWorks Fair Entry Software Service Agreement $550

3. Cannon Copy Machine $3,000

4. Pye Barker Fire & Safety Fire Suppression Hood for Fremont Center $500

5.

6.

7.

8.

9.

10.

TOTAL SERVICE AGREEMENTS (65234) $5,250

SERVICE AGREEMENTS - FYE 2023
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DEPT: Fair- General
Contractor Description of Services Amount

1. Misc Contractors Misc Services $500

2.

3.

4.

5.

6.

7.

8.

9.

10.

TOTAL CONTRACTUAL SERVICES (69214) $500

CONTRACTUAL SERVICES - FYE 2023
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DEPT: Fair- General
Organization Description Amount

1. Google Business Email $220

2. Rocky Mountain Association of Fairs Membership $125

3. Wyoming Association of Fairs Membership $150

4. Internation Association of Fairs Membership $110

5. Riverton Chamber of Commerce Membership $125

6. Lander Chamber of Commerce Membership $350

7. Dubois Chamber of Commerce Membership $250

8.

9.

10.

TOTAL DUES & SUBSCRIPTIONS (69250) $1,330

DUES AND SUBSCRIPTIONS - FYE 2023
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DEPT: Fair- General

PRIORITY DESCRIPTION

PURCHASE 

TIME FRAME ASSET TYPE

PURCHASE 

AMOUNT

ESTIMATED 

LIFE (YRS)

1. TRANE Single Stage Furnace - Little Wind JUL-SEP 2022 BUILDINGS & IMPROVEMENTS $3,300 12

2.

3.

4.

5.

6.

7.

8.

9.

10.

$3,300

85002 BUILDINGS & IMPROVEMENTS $3,300

85003 MACHINERY & EQUIPMENT $0

85004 VEHICLES $0

85005 OFFICE FURNITURE $0

85006 COMPUTER SOFTWARE $0

PRIORITY DESCRIPTION

PURCHASE 

TIME FRAME ASSET TYPE

AUTHORIZED 

AMOUNT

ESTIMATED 

LIFE (YRS)

INTEREST 

RATE

EST FYE 2023 

RENTAL AMT

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

PLUS CURRENT DEPARTMENT RENTAL PAYMENTS (FYE 2023)TOTAL - APPROVED CAPITAL REVOLVING FUND 

PURCHASES ($10,000 OR MORE AND ALL VEHICLES)- 

OFFICAL USE ONLY DO NOT ENTER $0 $0

DEPARTMENT PURCHASES (ASSETS BETWEEN $1,000 AND $10,000)

APPROVED CAPITAL REVOLVING FUND PURCHASES ($10,000 OR MORE AND ALL VEHICLES)- OFFICAL USE ONLY DO NOT ENTER

CAPITAL ASSETS - FYE 2023

TOTAL - DEPARTMENT PURCHASES (ASSETS BETWEEN $1,000 AND $10,000)
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CHART OF ACCOUNTS WORKSHEET - FYE 2023

DEPT: Fair- General back to instructions -$7,657 Good Job! You are under budget for the current year

Account Number Account Title

FYE 2020 Full 

Year Actuals

FYE 2021 Full 

Year Actuals

FYE 2022 

Budget

FYE 2022 

Actuals thru 

December

FYE 2022 

Estimated 

Jan-June

FYE 2022 

Projected 

thru end of 

year

FYE 2022 

Projected 

Diff. from 

Budget

FYE 2023 

Initial Budget 

Request

Diff. from 

FYE 2022

FYE 2023 

Approved 

Budget

NOTES                                                 

Please make notes especially if the 

amounts are significantly different 

than last year.

760-5-7600-41150 VEHICLE REGISTRATION $49,358 $29,977 $40,000 $15,700 $14,300 $30,000 -$10,000 $35,000 -$5,000 $35,000

760-5-7600-41702 PROPERTY TAX CURRENT $434,723 $135,828 $160,676 $63,716 $92,284 $156,000 -$4,676 -$160,676 $0

760-5-7600-41712 PROPERTY TAX DELINQUENT $7,691 $16,674 $0 $2,260 $440 $2,700 $2,700 $0 $0 $0

760-5-7600-41719 PROPERTY TAX DELINQ INT $1,252 $3,901 $0 $1,634 $266 $1,900 $1,900 $0 $0 $0

760-5-7600-43795 VETS/INDIAN EXEMPTION $6,282 $6,477 $0 $0 $1,399 $1,399 $1,399 $0 $0 $0

760-5-7600-43910 LOCAL GOVT CAPITAL CONTRIBUTN $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

760-5-7600-43985 LOCAL GOVT OPERATING $0 $0 $10,410 $0 $0 $0 -$10,410 $0 -$10,410 $0

760-5-7600-47100 INTEREST REVENUE $2,728 $1,853 $100 $324 $276 $600 $500 $100 $0 $100

760-5-7600-48549 OVER/SHORT -$92 $0 $0 -$77 $0 -$77 -$77 $0 $0 $0

760-5-7600-48890 OTHER MISC REVENUES $2,775 $1,985 $800 $134 $0 $134 -$666 $0 -$800 $0

760-5-7600-49900 LOAN PROCEEDS $0 $5,543 $68,000 $39,003 $0 $39,003 -$28,997 -$68,000 $0

760-5-7600-49920 PROCEEDS OF GFA DISPOSITION $0 $11,425 $0 $0 $0 $0 $0 $0 $0 $0

REVENUE TOTALS $504,716 $213,663 $279,986 $122,693 $108,966 $231,659 -$48,327 $35,100 -$244,886 $35,100

$231,659 $48,327 $244,886 $35,100

760-5-7600-51130 SAL SUPERS/MISC/CLERICAL $225,110 $174,769 $162,225 $102,609 $46,000 $148,609 -$13,616 $169,968 $7,743 $169,968

760-5-7600-52210 HEALTH & LIFE INSURANCE (INTRA $67,044 $54,702 $59,340 $33,054 $26,286 $59,340 $0 $63,060 $3,720 $63,060

760-5-7600-52220 SOCIAL SECURITY-EMPLOYER $17,290 $13,416 $12,411 $7,898 $4,513 $12,411 $0 $13,003 $592 $13,003

760-5-7600-52240 WORKERS COMPENSATION $4,274 $2,931 $5,159 $3,276 $1,883 $5,159 $0 $5,405 $246 $5,405

760-5-7600-52250 WYOMING RETIREMENT $23,388 $18,359 $16,809 $12,142 $4,667 $16,809 $0 $19,496 $2,687 $19,496

760-5-7600-61408 DRUG TESTING $0 $0 $250 $0 $0 $0 -$250 $250 $0 $250

760-5-7600-61449 CONSULTING & AUDITING FEE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

760-5-7600-61484 PROGRAM DEVELOPMENT $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

760-5-7600-65110 ELECTRICITY $17,824 $17,363 $20,000 $12,396 $7,000 $19,396 -$604 $20,000 $0 $20,000

760-5-7600-65120 NATURAL GAS $14,626 $16,073 $16,000 $10,480 $11,000 $21,480 $5,480 $25,000 $9,000 $25,000 Increase in gas prices.

760-5-7600-65140 TRASH REMOVAL $6,240 $5,597 $6,900 $7,847 $400 $8,247 $1,347 $8,000 $1,100 $8,000

3% Increase by City of Riverton on 

utilites. 

760-5-7600-65150 WATER AND SEWER $12,293 $13,535 $12,800 $7,921 $4,861 $12,782 -$18 $13,500 $700 $13,500

3% Increase by City of Riverton on 

utilites. 

760-5-7600-65232 EQUIPMENT REPAIR $5,263 $3,162 $1,600 $7,098 $0 $7,098 $5,498 $1,600 $0 $1,600

Repairs had to be made to our Tractor, 

the outdoor walk in cooler and our 

commercial refrigerator in the Fremont 

Center.  We did not plan on having to 

make so many unexpected repairs this 

fiscal year

760-5-7600-65234 SERVICE AGREEMENTS $2,970 $1,585 $3,410 $4,368 $950 $5,318 $1,908 $5,250 $1,840 $5,250

All of the current service agreements 

have not been budgeted in the proper 

line items in past budgets. Making sure 

that items that should be in Service 

Agreements are in the accurate line 

item.  

760-5-7600-65235 VEHICLE REPAIR $341 $145 $1,000 $306 $350 $656 -$344 $1,000 $0 $1,000

760-5-7600-65238 COMMUNICATIONS REPAIR $175 $211 $1,800 $150 $600 $750 -$1,050 $1,500 -$300 $1,500

760-5-7600-65428 RENTALS $9,645 $4,040 $250 $0 $0 $0 -$250 $250 $0 $250
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CHART OF ACCOUNTS WORKSHEET - FYE 2023

DEPT: Fair- General back to instructions -$7,657 Good Job! You are under budget for the current year

Account Number Account Title

FYE 2020 Full 

Year Actuals

FYE 2021 Full 

Year Actuals

FYE 2022 

Budget

FYE 2022 

Actuals thru 

December

FYE 2022 

Estimated 

Jan-June

FYE 2022 

Projected 

thru end of 

year

FYE 2022 

Projected 

Diff. from 

Budget

FYE 2023 

Initial Budget 

Request

Diff. from 

FYE 2022

FYE 2023 

Approved 

Budget

NOTES                                                 

Please make notes especially if the 

amounts are significantly different 

than last year.

760-5-7600-65458 RENTALS (INTRA) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

760-5-7600-69110 ADVERTISING-OTHER $7,545 $10,760 $0 $0 $500 $500 $500 $300 $300 $300

Did not budget for non fair time 

advertising, that we may need when we 

split budgets.

760-5-7600-69214 CONTRACTUAL SERVICES $205,467 $84,166 $0 $0 $0 $0 $0 $500 $500 $500

Did not budget for any Contractual 

Services that we may need when we 

split budgets.

760-5-7600-69250 DUES, SUBSCRIPTIONS $2,548 $5,859 $330 $388 $350 $738 $408 $1,330 $1,000 $1,330

All of the current Dues and Subsriptions 

have not been budgeted in the proper 

line items.  Making sure that items that 

should be in Dues and Subscriptions are 

in the accurate line item. 

760-5-7600-69450 INSURANCE, BONDS $6,684 $0 $7,500 $7,787 $0 $7,787 $287 $7,500 $0 $7,500

The bill for WARM 2021 came in at 

$287 more than planned. 

760-5-7600-69550 MISC. SERVICES & CHARGES $1,619 $1,933 $1,000 $631 $200 $831 -$169 $1,000 $0 $1,000

760-5-7600-69710 TELEPHONE $4,705 $4,428 $5,000 $2,373 $2,100 $4,473 -$527 $5,000 $0 $5,000

760-5-7600-69720 TRAINING SEMINARS $1,599 $199 $600 $0 $798 $798 $198 $600 $0 $600

ShoWorks training was $399 each, 

slightly higher than usual.  Sending 

seasonal staff and Administrative 

Assistant to learn program. 

760-5-7600-69730 TRAVEL EXPENSE $4,708 $67 $0 $0 $2,000 $2,000 $2,000 $0 $0 $0

A need came for us to send some staff 

to ShoWorks Training, The staff 

member that normally does our 

ShoWorks is most likely not returning. I 

am the only other staff member that 

knows the program, I am not able to do 

the work associated with that, along 

with my current duties.       

760-5-7600-75210 GENERAL OFFICE SUPPLIES $1,048 $1,200 $2,000 $336 $750 $1,086 -$914 $1,500 -$500 $1,500

760-5-7600-75211 PRINTED OFFICE SUPPLIES $3,971 $2,272 $300 $555 $250 $805 $505 $600 $300

More copies were made on our copy 

machine than planned for. The 

individual printers will be used more in 

the future. 

760-5-7600-75214 POSTAGE $617 $659 $400 $419 $300 $719 $319 $400 $0 $400

We had planned to split budget with 

General Fund and Self Generated and it 

did not get done. Will be splitting for 

2022/23

760-5-7600-75216 COPIER SUPPLIES $0 $138 $0 $0 $0 $0 $0 $0 $0 $0

760-5-7600-75221 BUILDING REPAIRS $2,004 $567 $5,000 $3,981 $750 $4,731 -$269 $5,000 $0 $5,000

760-5-7600-75222 MEDICAL SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

760-5-7600-75224 VEHICLE FUEL $3,080 $3,307 $4,500 $2,593 $1,500 $4,093 -$407 $4,500 $0 $4,500

760-5-7600-75227 OPERATING SUPPLIES $9,099 $5,951 $6,000 $2,778 $2,000 $4,778 -$1,222 $6,000 $0 $6,000
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CHART OF ACCOUNTS WORKSHEET - FYE 2023

DEPT: Fair- General back to instructions -$7,657 Good Job! You are under budget for the current year

Account Number Account Title

FYE 2020 Full 

Year Actuals

FYE 2021 Full 

Year Actuals

FYE 2022 

Budget

FYE 2022 

Actuals thru 

December

FYE 2022 

Estimated 

Jan-June

FYE 2022 

Projected 

thru end of 

year

FYE 2022 

Projected 

Diff. from 

Budget

FYE 2023 

Initial Budget 

Request

Diff. from 

FYE 2022

FYE 2023 

Approved 

Budget

NOTES                                                 

Please make notes especially if the 

amounts are significantly different 

than last year.

760-5-7600-75228 COMPUTER SUPPLIES $2,459 $805 $2,000 $300 $700 $1,000 -$1,000 $1,500 -$500 $1,500

760-5-7600-75231 MATERIALS $0 $46 $100 $0 $0 $0 -$100 $100 $0 $100

760-5-7600-75245 SAFETY DEVICES $619 $478 $0 $56 $0 $56 $56 $0 $0 $0

Purchased safety glasses for grounds 

crew.

760-5-7600-75610 EQUIPMENT LESS THAN $1000 $1,720 $1,211 $3,000 $282 $0 $282 -$2,718 $3,000 $0 $3,000

760-5-7600-75611 BUILDING IMPROVEMENTS < $5,000 $9,679 $5,934 $5,000 $7,971 $0 $7,971 $2,971 $5,000 $0 $5,000

Pipes broke in the sewer line and also 

backed up at fair time. The broken line 

was repaired and all pipes were cleaned 

for the entire fairgrounds. 

760-5-7600-75802 EDUCATIONAL PROGRAMS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

760-5-7600-75809 BLDG & GROUNDS SUPPLIES $13,738 $12,773 $12,000 $5,659 $4,000 $9,659 -$2,341 $12,000 $0 $12,000

760-5-7600-85002 BUILDINGS AND IMPROVE >5,000 $0 $0 $68,000 $39,003 $28,997 $68,000 $0 $3,300 -$64,700 $3,300

760-5-7600-85003 MACHINERY & EQUIP > 1,000 $3,161 $15,771 $3,200 $0 $0 $0 -$3,200 $0 -$3,200 $0

760-5-7600-85004 VEHICLES > 1,000 $0 $1,000 $0 $0 $0 $0 $0 $0 $0 $0

760-5-7600-85005 OFFICE FURNITURE > 1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

760-5-7600-85006 COMPUTER SOFTWARE > 1,000 $1,999 $0 $0 $0 $0 $0 $0 $0 $0 $0

760-5-7600-88100 PRINCIPAL $13,643 $16,339 $14,205 $14,221 $0 $14,221 $16 $14,205 $0 $14,205

The bill for 2021 came in at $16 more 

than the previous year. 

760-5-7600-88200 INTEREST EXPENSE $1,424 $1,308 $1,355 $1,204 $0 $1,204 -$151 $1,355 $0 $1,355

760-5-7600-99200 CASH RESERVE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

EXPENDITURE TOTALS $709,618 $503,059 $461,444 $300,082 $153,705 $453,787 -$7,657 $421,972 -$39,472 $421,372

$453,787 -$7,657 -$39,472 $421,972

REVENUE TOTALS: $504,716 $213,663 $279,986 $231,659 $35,100 $35,100

EXPENDITURE TOTALS: $709,618 $503,059 $461,444 $453,787 $421,972 $421,372
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DEPT:

back to instructions

A BEGINNING FUND BALANCE, 7/1/2022 $217,583

(from FYE 2021 Audit - 6/30/2021 Ending Balance)

B ESTIMATED REVENUES THROUGH 6/30/2022 $231,659

(Actual + Estimated, see Chart of Accounts sheet)

C TOTAL FUND BALANCE + ESTIMATED REVENUES $449,242

C = A + B

D ESTIMATED EXPENDITURES THROUGH 6/30/2022 $453,787

(Actual + Estimated, see Chart of Accounts sheet)

E PROJECTED FUND BALANCE 6/30/2022 -$4,545

E = C - D

F ESTIMATED REVENUES, FYE2023 $35,100

(Other than Property Tax, see Chart of Accounts sheet)

G TOTAL REVENUE + FUND BALANCE, FYE 2023 $30,555

G = E + F

H ESTIMATED EXPENDITURES, FYE 2023 $421,372

(see Chart of Accounts sheet)

I ESTIMATED ENDING FUND BALANCE, FYE 2023 -$390,817

I = G - H

CASH RESERVE AND FUND BALANCE CALCULATION - FYE 2023

Fair- General


